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DESIGN

Mocne BbI6bOpa eMKOCTU U YTBEepPXAEHUSA
3aKa3uMKOM )>KeslaemoM obnactm AusanHa,
HauMHaeTcA npouecc opopmieHMA BHeELIHEero
BUAa NpPoAyKTa uepes3 AU3aMHEPOB MU areHCTBa.
3pecb CTOMT y4yecTb, YTO NPU UCMNOJIb30BaHUM
IUIMPOKOro CneKkTpa MaauTpbl, CTOMMOCTb
neyaTtm Ha eMKOCTW BO3pacTer.

Mpouecc aHanormueH ¢  odopmaeHnem
An3aiHa eMKOCTW.

B cnyuae ¢ KapTOHHOW Kopobkown,
odopmneHue apkoro HeobssaTenbHO.
Ba>kHbIM ABNsAeTCA npepocTaBUTb
uHpopMauuio MO NPOAYKUUAM, KOTOpble
6yayT copep>xaTtbCcAd B KapTOHHOM Kopob6ke,
yKkasaTb HanMeHoBaHue, o6wunin Bec,
KOIMUeCTBO U TA. Tak)Ke Ha BHELIHeN CTOPOHe
6yaytr oTtobpaxatbcA  cnoraH, JsoroTun,
KOHUEMNLMa 1 npoyee.




Original Equipment Manufacturing

CraHzapTHbIN MeToZ
KopoTtkun umkn




OEM CTAHAAPTHbIA METO/,

KOHTpaKTHoe npousBoACTBO, rae 3aBOoA MU3rotoButeJib BbINOJIHAT Be€Cb KOMIJIEKC pa60T no npousBoACTBY
KOCMeTn4YeCcKoro rnpoaykrta, CorjaCHO BallMM Kputepusam, peudentype m TexHn4yeckomy 3ajaaHuURo. Ha BbiXoae

M'vp no CTM o o
A 3aKa34yuK nosy4yaet rotoBbiv NMPOAYKT, npowealnn Bce 3Talbl KOHTPOA Ka4eCTBa, PO3/iuBa U YNaKOBKW.
npoun3BoACTBY
kocmetukn B HO.Kopee
Step 1 Step 2 Step 3 Step 4

V3rotoBnenuve

3anpoc KoHcynbTauum no KoHTpakT Ha 06pa3LOB ¢
KVIEeHTa n[RrelA I = XpafeTizRy MPOW3BOACTBO yTBEPXKAEHME

npoaykunmn npoaykTa

3anpoc ocylecTBaseTcs KoHcynbTauuss M yTouHeHue CocTaB/iieHne poroBopa Mpov3BoACTBO UM npeaocTaBieHne

B C/lyyae, ec/m 3aKa3umk BO3MO>XHOCTM MpPOW3BOACTBA ncxoas U3 ycnoBun, M3roTOB/IEHHBIX no peuenty
Mmeet CcO6CTBEHHbIN no peuentype, 06roBOpeHHbIX BO o6bpasuyoB npoaykuun. [poBepka
peLenT N3roToB/eHUsA. Npu6a13nTEeNBHON CTOMMOCTH, BpeMs KOHCY/bTaLuw. cocTaBa, KOHCUCTEHLUN,
Hannuma ceptTueuKauum u 3ppeKTUBHOCTN U T.A. YTBepXKaeHue
npouero. colepXXMMOro  MpoAykta  nocne

HeoAHOKpaTHbIX MPOBEPOK 06pa3LioB.

E Step 5 Step 6 Step 7

BBO3 cbipba U
MaTepvanoB

BBo3  kocmeTtnuyeckoro
CbipbA, €MKOCTH,
ynakoBKM W KapTOHHOM
Kopobkn Ha  3aBOj
npousBoAuTens.

MpownzBoacTBO
NpPoAyKLMM

Mpouecc NpPou3BOACTBa
cofiep>KuMoro, nposepka
KauecTBa U ucnbitaHma KT.
OcyujectBneHe pos3auBa
COAEPXXMMOTrO B €MKOCTb
M ynakoBKa NpoAyKLMW.

[ocTaBka

JocTaBka roToBov
NPoOAYKLUN 3aKa3uuKy.
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OEM KOPOTKUW LUK

KoHTpakTHOe npoOu3BOACTBO, rAe 3aBOj W3roTOBUTE/lb BbIMOJHUT BeCb KOMMJIEKC paboT no npousBOACTBY
KOCMETUYEeCKOro CpeAcTBa, COMacHO BallMM KpUTEpUAM, peuentype U TexHuueckoMy 3agaHuto. Ha Bbixope
3aKa3uuK noJsiyyaeT NPOAYKT, NPoLIeALINA BCe 3Tamnbl KOHTPOJIA KauyecTBa, ynakoBaHHbIN B 06béMHyIo Tapy (bulk),
ANA NocC/ieAyolero posivMBa Ha NPOU3BOACTBEHHbIX MOLLHOCTAX 3aka3uuka, 6e3 M3rotoBseHMA EMKOCTU M

YyNakKOBKMN KOHEYHOro npoaykra.

Step 1

3anpoc
KAVEHTa

3anpoc ocylecTeaseTca
B CJlyyae, ec/iv 3aKasumk
uMeet CO6CTBEHHbBIN
peLenT N3roToBJIEHMUA.

Step 2

KoHcynbTauumn no
NMPOW3BOACTBY
NPOoAYyKLMA

Step 3

KoHTpakT Ha
MpPOV3BOACTBO

KoHcynbTauma u yTouHeHue

BO3MO>XHOCTU MNpPOU3BOACTBA ncxoaa ns

no peuentype,
Npu6aN3nTEeNILHON CTOUMOCTH,
Haauuma cepTudMKaLUM U

npouero.

Step 5

BBO3 cbipbs

BBO3 KocCmeTuueckoro
CbipbA Ha 3aBoj
npousBoauTens.

06roBopeHHbIX
BpeMs KOHCYy/bTaLuw.

Step 6

MpownzBoacTBO
npoAayKLumn

Mpouecc NpPoun3BOACTBa
cofep>XMmMoro, nposepka
KauecTBa M ucnbitaHusa KT.

OcywiectBneHue po3nuBa
COAEep>XXMMOro B 06bEMHYHO

Tapy.

CocraBneHue AOroBopa

Step 7

JocraBka

Bulk-nocTtaeka

Step 4
V3roToBneHune
0bpasLoB U
noaATBEPXAEHNE
peLenTypbl

MponsBoacTBO UM npepocTaBiAeHUNe
N3roTtoBJIEHHbIX no peuenty
obpasuoB npoaykuun. [poBepka
COocCTaBa, KOHCUCTEHUUWN,

3¢pPeKTMBHOCTN U T.4. YTBEepXaeHue
CoAep>XMMoro npoaykra nocne
HeoAHOKpaTHbIX NPOBepok o6pasLoB.
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'ng no CTM

NpPoOun3BOACTBY
kocmetukn B HO.Kopee

O

ODM CTAHZAPTHbIV METOZ

Bkntouaer nonHbIM uukn pa3paboTkM M NpPous3BOACTBa, B TOM UMUC/AE COCTaB/IeHME peulenTypbl, KOHLUENT
npoaykrta, amsavH ynakoBku, HUOKP (HayuHO-uccnepoBaTeNbCKMe W OMbITHO-KOHCTPYKTOPCKUE pabotbl) u
npoyee. llocne npoxoXaeHUs BcCeX 3TanoB MPOU3BOACTBA, PO3/IMBa COAEPXKMMOro, YNakoBKW W KOHTPOASA
KauecTBa, OCyLL,eCTB/AETCA AOCTaBKa roTOBOW NMPOAYKLMN, MOMEeYEeHHON BallMM TOBapHbIM 3HaKOM.

Step 1

3anpoc
K/AVeHTa

B 3anpoce Heo6xoamMmo
yKkasatb noapo6Hbie
XapaKTepUCTUKM
>Ke/laemMoro npoaykra.

Step 5

N3rotoBneHne
obpasLoB U
noATBEPXAeHNe
peLenTypbl

Pa3paboTka
cTpaTeruu
npogax

MNpepocraBneHve
o6pasLoB 3aKa3uuky.
OpHoOBpPEeMEeHHO
pa3pabartbiBaetcs
cTpaTervs npogax.

Step 2

KoHcynbTaumm no
MPOV3BOACTBY
NpoayKLum

KOHch'IbTaLI,VIiI N YyTO4YHeHue
BO3MOXHOCTM TMpPOU3BOACTBa
B COOTBETCTBUU C
XapakTepuctmkamu,
OpPUEeHTUpoBOYHaA CTOUMOCTb
n npouyee.

Step 6

Bso3
Cblpbs/BCOMOrar
e/lbHOro
maTtepuana

BBo3 kocmeTuueckoro
CbipbA, eMKOCTH,
YNakoBKM U KapTOHHOM
KOpobkM Ha  3aBOj
npousBoauTens.

Step 3

KoHTpakT Ha
NPOV3BOACTBO

CocrtaBneHuve goroBopa
ncxoasa U3 ycnoBuM,
06roBopeHHbIX BO
BpeMs KOHCY/bTaLUu.

Step 7

MpownzBoacTBO
NPOAYKLMM

Mpouecc nponssBoacTBa
COAEpPXXMMOro, NpoBepka

KayecTBa N ucnbitaHua KT.
OcyliecTBneHne posaivea B

€MKOCTb U ynakoBKa
NpoAyKLUN.

Step 4

PaspaboTtka

KOHLLeNLum

npoaykTa v
bpeHaa

Pa3paboTka KOHLuenuum
6peHAa/npoAyKTa Ucxoas
13 TpeboBaHUI 3aKa3uuKa.

Step 8

JocTtaBka

JloctaBKa M3roToBJIEHHOW
NPOAYKUWUMN KAUEHTY.
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O

ODM KOPOTKMW LIUKJ

KoHTpakTHOe npoM3BOACTBO, rAe 3aBOA W3roToBUTE/Ib BbIMOJHUT BeCb KOMMIEKC pPaboT no npou3BOACTBY
KOCMeTUUeCKOoro CpeAcTBa, COrJlaCcHO 3aAaHHbIM KpUTepMAM 3akKasuuka. Ha Bbixoge 3akasumk nony4yaer NpoAyKT,
npoweawnn Bce 3Tanbl KOHTPOJIA KauyecTBa, ynakoBaHHbIn B 06bémMHyto Tapy (bulk), ana nocnepyrowero
po3nMBa Ha NPOU3BOACTBEHHbIX MOLLHOCTAX 3aKa3duumka, 6e3 M3roTtoBJeHUA EMKOCTM U YNAKOBKW KOHEUHOrO

npoaykTa.

Step1

3anpoc
K/AVeHTa

B 3anpoce Heobxogumo
yKasaTb noapo6Hbie
xapaxrepwcmxw
>KeslaeMoro npoayKra.

Step5

M3rotoBneHue
06pasLoB n
NoATBEPXAEHNE
peLenTypbl

Pa3paboTka
cTpaternm
npojax

MNpepocraBneHve
o6pasLoB 3aKa3uuky.
OpHoOBpPEeMEeHHO
pa3pabartbiBaetcs
cTpaTervs npogax.

Step2

KoHcyabTauum no
MPOV3BOACTBY
MpoAyKLMM

KOHch'IbTaLI,VIiI N YyTO4YHeHue
BO3MOXHOCTM TMpPOU3BOACTBa
B COOTBETCTBUU C
XapakTepuctmkamu,
OpPUEeHTUpoBOYHaA CTOUMOCTb
n npouyee.

Step6

Bso3
Cblpbs/BCOMOrar
e/lbHOro
maTepuana

BBO3 KOCMeETHUUeCcKoro
Cbipbsl Ha 3aBOJ,
npousBoAUTeNs.

Step3

KoHTpakT Ha
NPOV3BOACTBO

CocrtaBneHuve goroBopa
ncxoasa U3 ycnoBuM,
06roBopeHHbIX BO
BpeMs KOHCY/bTaLUu.

Step7

[MponssoactBo
npoayKLuum

MpounssoacTso
COAEpPXXMMOro U
Bulk ynakoBka.

Step4

PaspaboTtka

KOHLLeNLum

npoaykTa v
bpeHaa

Pa3paboTka KOHLuenuum
6peHAa/npoAyKTa Ucxoas
13 TpeboBaHUI 3aKa3uuKa.

Step8

JocTtaBka

Bulk-nocraBka
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MpousBoacTBO coaep>XMMOro
Pa3spabotka copep>knmoro
Emkoctb handling
Y¥YnakoBka handling
KapTtoHHaa kopobka handling
Co3paHune KoHuenuuu 6peHpa
Co3paHue KOHLeNnuum npoaykra
Pa3spabotka cTpaternm npogax
Qr
KT aHanus
HanonHeHune/ynakoBka

[loctaBka rotoBoM NpPoAyKL MU

ODM



Mpouecc 3anpoca OEM/ODM npousBoacTBa

1. BHMMaTenbHO M3yuMB AaHHOE PYKOBOACTBO, MPULLJINTE 3aNpoCc Ha NPOU3BOACTBO NPOAYKLIMM NOJ,

CcO6CTBEHHOW TOProBON MapKOW Ha 3/1eKTPOHHYHo nouty sales@fellix.net

. MeHep)xep npeaocTtaBut gBe Gpopmbl ANA 3aMNOJHEHUA «<MHPOPMaLUA O HOBOM KJIMEHTEe» U «3amnpoc Ha
pa3paboTky npoaykTa».

. TwatenbHo 3anosHUTL 06e popMbl AOKYMEHTA, He OCTaBAAA NPo6esoB, U NepewanuTe NepcoHabHOMY
MeHeaKepy.

. XXpatb obpaTHOW CBA3M B TeueHue 7 AHen nocse nogaym JOKyMEeHTOB.




Cnacnbo 3a BHUMaHue



